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ABSTRACT

The Tokushima City Tourism Association, which had managed Awaodori Festival since 1972,
went bankrupt in 2018, due to accumulated debt. Since then, the authority of Tokushima City has
been seeking an appropriate management scheme for this event. In this study, the authors refer to
the Yosakoi Festival in Kochi, which has a different management scheme from Awaodori, hoping to
find suggestions on how to improve the situation for Awaodori. In the first report of this comparative
study between Awaodori and Yosakoi Festival, the authors described the origin and historical process
of these festivals as well as each characteristic accordingly. Through local research in Kochi, we
found that Kochi has also had difficulty in maintaining the festival. In this report, we look for not
necessarily the best, but a better management system for the future of the Awaodori Festival. We also
hope to attempt to apply the theory of Sanpo-yoshi meaning; good for the seller, good for the buyer,

and good for the world, to these festivals.

KEYwORDS: Awaodori, Yosakoi Festival, Management Subject, Three-way Satisfaction
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